
Work Sessions are an opportunity to study and review, in-depth, matters that may be too lengthy for a regular or special 
meeting.  No action may be taken at a work session.  All work sessions, special and regular meetings are open to the 
public. 
 

Work Session  September 16, 2013 
 

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
B O A R D  O F  E D U C A T I O N  

 
September 16, 2013 

 
Work Session:   

Data Dashboards, Legislative Priorities, & Policy Review 
 

Immediately Following the Special Meeting 
 Board Room   

 Administrative Center  
520 Fifth Avenue 

 

AGENDA 
 
1. Call to Order 

 
2 .  OUR MISSION is to provide an excellent and equitable education in a safe, supportive 

environment so all students can become productive members of a diverse and changing 
society. 

 
3.   Roll Call 
   Kristina Brophy, President 
   Heidi Haas, Vice President 
   John Thies, Treasurer 
   Sean Rice, Clerk 
   Lisa Gentry, Member 
   Sue Hull, Member 
   Charlie Leonelli, Member 

 
4.   Data Dashboards 

 
5.   Legislative Priorities 

 
6.   Policy Review 

 
7.   Board Discussion/Comments 

 
8.   Adjournment 
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OUR MISSION is to provide an excellent and equitable education in a safe, supportive 
environment so all students can become productive members of a diverse and changing 
society. 
 
These are challenging times for Alaska schools. We face revenue challenges, new initiatives, unfunded 
mandates, and increasing costs. OUR VISION is Excellence and Equity for All. Graduation rates and 
dropout rates are the best they have ever been in the district. Academically, we continue to improve.  
We are a value driven organization that is performing and graduating students who are college and 
career ready. Our performance goals are aligned to our vision and mission. As the Board of Education 
for the Fairbanks North Star Borough, we understand the challenges and complexities faced by the 
legislature. We have worked hard to provide leadership and oversight, and clearly define the need for 
sustainability and system efficiency to maximize funding and maintain programs. We look forward to a 
policy discussion identifying our common goals and needs and the Interior Delegation’s expectations 
regarding public education.    
 
The Fairbanks North Star Borough Board of Education presents its 2014 Legislative Priorities to the 
Interior Delegation, the Fairbanks North Star Borough Assembly, and the 28th Alaska State Legislature. 
 
   
    Funding:  

The Fairbanks Board of Education is requesting sustainable funding of education. The cost 
of doing business continues to rise. For the first time in over twenty years we have been 
forced to increase our class sizes to balance our budget. We need adequate, equitable, 
sustainable, and predictable funding to meet student needs.   

 
     
    Energy: 

We greatly appreciate the energy funding the legislature has provided in previous years.  
This funding is essential and must continue. In a recent Alaska Housing Finance Corporation 
report, our buildings were recognized as the most energy efficient public buildings in the 
state. We work closely with district administration and the borough to provide quality, energy 
efficient facilities for our community.  

 

     
    Capital Improvement:  

We are requesting legislative funding for the following projects. (See attached sheets) 

 Barnette, Phase IV ($8,826,027) final phase  
 Joy, Roof ($1,102,435) 1989 addition 
 Stem Initiative Training and Equipment ($750,000) 
 Dual Credit and Tech Prep Initiative ($400,000) 
 Cyber Centers Funding ($500,000) 
 Charter School Technology Upgrades ($250,000) 
 Early Learning Collaborative Grant ($400,000) 
 Nutrition Services Equipment ($800,000) 
 Furniture Replacement ($2,000,000) 
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    Early Childhood:  

The data is overwhelming—early childhood education pays off big. Cognitive development 
occurs during the formative early childhood years. Children without access to early childhood 
learning opportunities are at risk for delayed development and failure in school. The long 
term economic impact is enormous. Please support our capital request for an Early Learning 
Collaborative Grant. 
 

 
    Technology:  

The tools necessary to prepare students for the future require technology funding. The new 
state assessment system will be administered with technology. We are changing instructional 
delivery systems and technology use will continue to grow. We support funding for the 
Consortium for Digital Learning (CDL) technology initiative. We have infrastructure needs, 
bandwidth issues, maintenance, and professional development issues along with filtering 
requirements that must be addressed. Predictable funding assistance will allow our district to 
plan accordingly and structure replacement cycles to ensure a quality educational program 
for all our students. 
 
 

    Health Care: 

We must address the rising cost of health care. Over the last ten years our health benefit 
costs have increased 89.2 percent. We are self-insured and have managed our program 
well. We are interested in determining if there would be savings from moving to a state run 
health care system. Potential savings could then be used in the classroom.  
 
 

    Public Retirement System Funding: 

The payment made by the state into the public employees’ retirement system on-behalf of 
school districts must continue. We recognize the size and importance of this financial liability. 
We greatly appreciate your efforts.  
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